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Rollout in SLMTA Mozambique

e |s being institutionalized with support from the APHL, ASCP,
CHASS, CDC, ICAP, EGPAEgand FGH.
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Program Implementation Model
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Country Context - 2012
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15t Round of SLMTA

Mentorship Program in Mozambique
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1st Round results
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_ocal accountability and sustainability
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Socio/cultural/economical aspects are essential to mold these inter-
relationships and ensure sustainable cap. build.




2t Round of SLMTA

o Provmmal quallty managers and assessors tralned to
the mentorship of laboratories enrolled in SLMTA In
there provinces.

e Supervisors advised to emphasize
the mentorship during the site visits




Follow up
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= Send an action plan of the lab
after 2 months .
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1.0 INTRODUCTION

L]
Laboratory services are an essential component in the dagnosis and reatment of persons infected wéh the human
. vius (HIV). malaria, Mycol {MYB)., sexually transmitted infockons, and othor

infectious discases, Presently, the laboratory infrastructure andiest quallty for al types of ciinical taboratories romaing
weak in most countries in Afnca. There is thercfore an urgent need 86 strengthen Iaboratory services and systems.
The establishment of an accredtabon scheme is ayaluable tool for éautries to use to improve, and strengghen the
capacity and qualty of services of their [aboratories

e Follow up all the recommendations of the site visits
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Results

Labs enroled in the second cohort

Labs enrolled in the firts cohort
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SLIPTA Ckecklist overal perfomance
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Strengthen points
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e Advocacy and direction involved in the process




Perspectives

e Advocacy In all levels to make sure that the provincial
quality managers dedicate 80% of their time to
Implement, mentor and follow up QMS

¢ Include the SLMTA tool in the national curricula in all
laboratories areas.

e Include SLMTA activities in the strategic plan




Acknowledgments

e ASCP,

e CHASSSMT,

e CHASS Niassa,
e CDC,

e |CAP,
e FGH
e APHL and
e EGPAF




INSTITUTO NACIONAL DE SAUDE
MOCAMBIQUE




