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EVOLVING STRATEGIES
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On-going support by local partners and CDC in-country staff (on-site mentoring, monitoring of improvement 

projects)

End-of-
Training 

Assessment
(3 months) (3 months)

Biosafety site Mentoring

Additional Training/Technical Assistance Based on Gap 

Analysis that have been conducted by CDC and other local and 

international  partners

Pre-requisites to entry

1. Hospital Director’s 

involvement and 

high interest

2. Lab director, with 

decision-making 

power, in place

3. QA manager in 

place

4. Hospital and lab 

director committed 

to same job 

responsibilities 

throughout the 18-

month program

(preferred)

Strengthening Laboratory Management Toward WHO-AFRO Accreditation

Proposed Program Road Map - Cameroon

Strengthen laboratory management

Accreditation

An 18-month program with a series of workshops for the same 

group of lab managers

Attendees 

On-site training

Advocacy at 

MOPH for 

NLSP

Additional on-going activities that enhance 

the accreditation process

LIS

( BLIS pilot )

Improvement 

Project

(3 months)

Month 7

Apr 2011

Month 4

Jan 2011
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Mar 2012

Quality Control

Month 0

Aug 2009

Baseline
Assessment

EQA for HIV 

Rapid testing 

Baseline
Assessment

Gap Analysis 

&

Action Plan

Achieve immediate laboratory improvement Accelerate the process toward accreditation by WHO-AFRO



Mentorship Training 

Auditor TrainingEmbedded 
Mentorship 

On-Site SLMTA training

BLIS Training

Intermediate Audits

SLIPTA Implementation Strategy



ACHIEVEMENTS









BEFORE

AFTER



ACHIEVEMENTS 

• Sub-Directorate For Laboratories

• National Public Health Laboratory

• National Laboratory Assessment

• Revised Pre-Service Training 
Curriculum For Laboratory Scientists 

MOH ENGAGEMENT

• 14 Laboratories Enrolled In SLIPTA

• 7 ASLM Certified SLIPTA Auditors

• Over 800 Laboratory Staff Trained

• Hospital Quality Improvement 
(QUITAF)

• Staff Professional Enhancement

• Quality Culture Adopted

LABORATORY AND 
HOSPITAL SYSTEM 
STRENGTHENING



Challenges

• Laboratory Strategic Plan And Policy Not finalized

• Inadequate Laboratory Infrastructure

• Weak Laboratory Networks

• Human Resources And Career Path Development Incentive –
Lack Of National Board For Laboratory Scientists.

• Site Level Management Engagement



• Scale Up Of PMTCT And Option B+ Is A Priority

• 595 Sites Enrolled In Proficiency Testing Program For HIV Rapid 
Testing – Pass Rate Below 50%

• About 6% Of People Tested Still Receive False  Negative Results  
And 2% Receive False Positive Results

Need For Laboratory Strengthening



WAY FORWARD

Race to the Top – 5 Stars 

Build On Existing Capacity And Networks 

Laboratory Accreditation 
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“The problems that we face cannot be solved by the
same level of thinking that created them.”

Albert Einstein


