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Pillars of SLMTA Rollout in Mozambique
(National Accreditation Program)

SLMTA

Strategic Vision Comprehensive planning
MoH Leadership Institutionalization

Strong advocacy and
publicity

“Positive” Competition § Long term sustainability

Innovation and creativity
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Comprehensive planning

Coordinator

: Training/Supervision
Audit Team Team Mentors




Strategy to keep the pace towards
accreditation (competition & commitment)

> 3 stars > |IPAC (I1SO) )

> 2 stars > SLIPTA )

Competitive
application > SIL.MTA

National Quality National Quality
Improvement Improvement Activities
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Planning and innovation to address
accreditation goals
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How to keep the pace towards
accreditation in the “Post-SLMTA phase” ?

2012 2013 2014 2015
1] 2| 3| 4] s| s] 7 9] 40] 14] 12] 1| 2] 3[ 4] s| s] 7] 8] 9| 0] 41[12] 1] 2] 3] 4] s| 6] 7| 8] 9|10 11[12] 4] 2] 3] 4] s| 6] 7| 8] 9] 10| 11] 12
Fase Intensiva 10 Labs 3 Labs clinicos 1 Lab clinico 1Lab clinico

Awaliagdo de linha de base
W1

PM + Supervisao X X X X
[ = I
PM + Supervisao X X X X
Wi = =
PM + Supervisao X X X X
= =

Awaliagao final

Fase pés-FOGELA H

Workshop I 2 B

o

R

PM X X X X X X
Supervisao
Auditoria
Total de laboratorios 10 Labs 10 Labs Novos + 3 Labs anteriores = 13 labs 13 Labs Novos + 1 Labs anteriores = 14 labs 15 Labs
Recursos necessdrios
Mentores 4 mentores 3 mentores anteriores + 3 mentores novos = 6 mentores (1 nacional) B mentores anteriores (3 nacionais e 3 brasileiros)
Supervisores 14 supervisores 20 supervisores anteriores 20 supervisores anferiores
Facilitadores 7 facilitadores 7 facilitadores anteriores + 3 facilitadores novos = 10 facilit. 10 facilitadores anteriores
Apoio logistico 1 administrador 1 administrador anterior + 1 logistico navo mantem o numero anterior
Avaliagdo de linha de base
Workshop
Implementagao dos projetos de melhoria
Supervisao

Avaliagdo final
Preparagao dos laboratdrios para o ciclo seguinte do FOGELA

Post-SLMTA is the preparation for ISO assessment
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National Targets for Laboratory
Accreditation (set in 2012)

SLMTA

SLIPTA

IPAC (I1SO)

1 Round
2010-2012

2 Round
2012-2014

3 Round
2014-2016

8 labs

19 labs

23 labs

4 labs

6 labs

8 labs

1 labs

2 labs

4 labs

SAUDE




The “fourth” Workshop is critical for
reflection and planning: (what about next ?)

BN Baseline
asses. ip IP IP
a Final
— 9 a assess. a




The “fourth” workshop is critical for
advocacy at highest level in the government

Important decisions are made at the 4t workshop

Prizes

Awards
Best success stories
Best practices




Results from the first cohort of SLMTA

Preparation for ISO
accreditation started in 2013

(Accreditation in the Q1 2015)
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SLIPTA score 1 year later after final
assessment score

Preparation for ISO
accreditation started in 2013

(Accreditation in the Q1 2015)

Star Level

CIRL HCN MVRL NTRL

I Final Assessment Round 1 I SLIPTA Assessment




Results from the second round

Preparation for ISO
accreditation to be started in
late 2014
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National Targets for Laboratory
Accreditation (set in 2012)

SLMTA

SLIPTA

IPAC (I1SO)

1 Round
2010-2012

2 Round
2012-2014

3 Round
2014-2016

8 labs

19 labs

23 labs

4 labs

6 labs

8 labs

1 labs
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